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Current location of the "Admissions Center" at a national university:
Results of the 20th anniversary project of the Japan Association of the
National University Admission Center
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Current location of the "Admissions Center" at a national university: Results of the 20th
anniversary project of the Japan Association of the National University Admission Center
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ABSTRACT

It has been almost a quarter of a century since the establishment of admission centers at national universities in 1999.
Since then, organizations associated with faculty members involved in student admissions have become commonplace,
but each university has been implementing its own interpretation of the program, and their actual activities have remained
unclear. Therefore, as part of the 20th anniversary celebration of the National University Admission Center, the "National
University Admission Center Liaison Conference" conducted a survey on the organization, functions, and future prospects
of admission centers at national universities. As a result, responses were obtained from 75 universities (response rate:
91.5%). It was found that the forms of organization and the degree of involvement in the selection process varied.
Regarding functions, rﬁost organizations were engaged in some form of research and collaboration with higher education
institutions. On the other hand, a lack of functions in talent developrhent was identified as a challenge. Subsequently,
cluster analysis was conducted to classify the organizations. Six organization categories were identified: "Executive-led",
"Small-scale autonomous", "Operations-centered", "Latecomer", "Large-scale autonomous", and "Large-scale faculty-
led". For functions, nine categories weré identified: "Directive", "Investigative and analytical (without institutional
design)", "Investigative and research-oriented (implementation-oriented)", "Admissions office”, "Comprehensive '
selection-centered", "Analysis-focused (without implementation)", "Basic functional", "Investigative and analytical
(emphasis on analysis)", and "Implementation-centered". Overall, the resuits suggest that the admission centers at national

universities are heading towards a polarization of expansion and contraction.
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